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B cooTtBeTCcTBMM ¢ KogekcoM CoBeT ANPEeKTOpOB U [paBreHmne
HeCyT OTBETCTBEHHOCTb 3a OCTOBEPHOCTb [0O0BOIO
oT4yeTa M GMHAHCOBOM OTYETHOCTM KOMMaHUN.

CoBeT ANPEKTOPOB U KaXKAbl 13 uneHoB CoBeTa AMpeK-
TOPOB 3as9BAAIOT, YUTO OCO3HAIOT CBOK OTBETCTBEHHOCTb

3a NOArOTOBKY M cornacoBaHue M0QOBOro oTyeTa U oT4YeT-
HOCTU U cUMTatoT FOA0BOM OTUYET U OTYETHOCTD, B3ATble

B LLeSTOM, cnpaBeainBbIMK, CHanaHCUPOBaHHBIMU U MOHAT-
HbIMU, @ TaKXXe CofepXXallMMmM MHbOopMaL Mo, HEOBXoAM-
MYI0 aKLIMOHepaM A5 OLEeHKM MOSOXEeHUs, pe3ynbLTaTos
neaTenbHoOCTU, 6U3Hec-Moadenm 1 ctpaTermm KoMnaHmm.

Kakabin uneH CoBeTa OUPEKTOPOB, UCXOOS U3 UMeto-

wemnca y Hero nHdopmMaumm, NoATBEPXKAAET:

= dUHaHCOBag OTYETHOCTb, MOArOTOBIEHHAs B COOTBET-
CTBUM C MeXAyHapoaHbIMU CTaHA4apTaMu GUHAHCOBOM
oTyeTHOCTM (MCDO), faeT NpaBaoMBOE U [LOCTOBEP-
HOe OTpaXkeHMe aKTMUBOB, 06A3aTeNbCTB, PUHAHCOBOrO
COCTOSHWS, pe3yNbTaToB PUHAHCOBO-XO3ANCTBEH-
HOW oeaTenbHOCTU KoMMaHuK, cBeAeHHOro BOeAnHO
6anaHca KoMnaHum c ee 4OYEPHUMM NPEeanpUATUAMU;

= oT4yeT lNpaBneHnsa BKAOYaeT LOCTOBEPHbIe OaH-
Hble O Pa3BUTUM N MOKa3aTendax d)l/lHaHCOBO-XO39|I7I-
CTBEHHOW OeATENbHOCTU U CIDVIHaHCOBOI'O COCTOAHUNA
KoMnaHum 1 ee [oYepHUX ﬂpe,D,I'IpMﬂTVIl;I B KOMTIeKce,
a TaKXKe oMmMcaHue BaXKHeMLW X PUCKOB N Heonpeae-
fieHHocTen, KOTOPbIMUN OHW CTAaJTIKMBAKOTCH.

B cooTBeTCcTBUU ¢ Kogekcom COBET AMPEKTOPOB yCTa-
HOBWN GaKT HE3aBUCUMOCTU AUPEKTOPOB U CUMTAET,

4yto XonnaHg ®unun MankonbMm, ApruHrasvH ApmMaH
AHyapbekoBuy, XXybaes ApmaHbaim CanapbaeBuy,
LWaknpos Ackap OpasanueBuny 1 MbiHWapunosa Cas
HanMaH6aMKbI3bl ABNAIOTCA HE3aBMCUMbIMUK MO XapaKTepy
M Npu NPUHATUK pelleHnn. CoBeT ANPEKTOPOB YCTaHOBWI,
UYTO HE CYLLLECTBYeT KaKMX-TMOBO OTHOLLIEHUIM 1N 06CTo-
ATeNbCTB, KOTOPbIE OKa3bIBaOT UM MOy T OKa3aTb 3Ha-
yMTenbHOE BNUSAHME Ha HE3aBUCUMbIE PeLLUeHUA OaHHbIX
OMPEKTOPOB.
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B cnyyae BO3HUKHOBEHUS KOPMNOPATUBHbBIX KOH-
GNNKTOB YYaCTHUKM U3bICKMBAIOT CNOCO6bI

WX peLleHna NnyTeM NeperoBopoB B Lendax obecne-
YyeHMsa adPeKTUBHOM 3alUNTbl MHTepecoB KoMnaHum
M 3aMHTEPEeCOBaHHbIX CTOPOH.

SPPeKTUBHOCTL PaboTbl MO NpeaynpeXaeHUo 1 ype-
rYNMPOBaHMIO KOPMNOPaTUBHbLIX KOHGMIMKTOB Npeanona-
raeT Npexae BCero MakcuMasbHO NOTHOE U cKopelillee

BHYTPeHHU ayanT

BHYTpeHHWI ayauT ocyllecTtengetca Cny>k6om BHyTpeH-
Hero ayauTta (CBA) KMT.

CBA nogymHeHa 1 nogotyeTHa COBETY OUPEKTO-
poB KMTI™ n kypupyeTtcsa KommnteTom no ayauty CoBeTa
onpektTopo KMT

Mpw ocyuwecTBneHnn geartenbHocT CBA pykoBoa-
CTBYeTCHA 3aKOHOOAaTeNbCTBOM Pecnybnunkm KasaxcTaH,
YctasoM KMT, pelleHmnamm opraHoB KM, MNonoxeHnem

o Cny»xbe BHyTpeHHero ayamta KMl PykKoBOACTBOM

Mo opraHunsaunmn BHyTpeHHero ayamnta B KMI, gpyrumm
BHYTPEeHHUMU gokyMeHTaMu KM Takxke CBA ocyluecT-
BNAET CBO AeATeNbHOCTb, OCHOBbIBAsACb Ha 6a30BbIX
npUHUMNax MexxayHapoaHbIX MpodeccrnoHanbHbIX CTaH-
0ApPTOB BHYTPEHHEro ayamTa, pa3paboTaHHbIX MHCTUTYTOM
BHYTpPeHHUX ayantopos (The Institute of Internal Auditors
Inc), OCHOBHbIX MPUHLMMax NpodeCccrnoHanbHOM MPaKTUKM
BHYTpPeHHero ayauTa, Kogekca atukn 1 OnpepeneHuns
BHYTPEHHEero ayauTa, yCTaHaBIMBaloLWMX OCHOBOMNoara-
fowme TpeboBaHMA K NpodeccroHanbHOM MPaKTUKE BHY-
TPEHHEro ayamTa, a Tak>Ke MPUHLLUMbI, exallme B OCHOBe
ouUeHKU 3PPEKTUBHOCTM AeATENBHOCTY BHYTPEHHENO
ayouTa. OcHoBHOWM Lenbio CBA aBngeTca npenocTas-
neHvie CoBeTy OUPEKTOPOB HE3ABNCUMOM 1 OOBbEKTUB-
HOM MHPOPMaLMK, NpeaHa3HadYeHHoM Ana obecneyeHus
adpdpeKkTUBHOro ynpasneHma KM u ero 130, nyTeM npuB-
HeceHMa CMCTEMHOIo NoAXoAa B COBEPLUEHCTBOBaHME
MPOLLeCCOoB yNpaBfeHUa pUCKaMmM, BHYTPEHHETO KOHTPONS
M KOPMNOPaTUBHOIO ynpaBfieHus.

[fopooBOW MAaH BHYTPEHHEro ayamTa pa3pabaTtbiBaeTcs
C y4eTOoM KJto4eBbIX prckoB KM, Bcex aTanoB Npo-
Llecca ayamTa 1 3anpocoB PYKOBOACTBA M KOPPEKTUPY-
eTCcea Ha OCHOBaHWKM crielmanbHbiX 3anpocoB KoMuteTa
no ayguty, CoBeTa AMPEKTOPOB 1 pyKoBoacTea KM

BbIAB/IEHME TaKNX KOHPIMKTOB U YETKYIO KOOPAMHALMIO
LencTBUM Bcex opraHoB KoMnaHuMu.

KopnopaTuBHble KOHGAMKTbLI MPpW cCoaoeNCTBUM
KopnopaTMBHOro cekpeTapsa paccMaTpmBaoTca
Mpepncepatenem CoBeTa AMPEKTOPOB. Ec/in B Kopno-
paTUBHbIM KOHOMMKT BoBMeveH MNpeacenatenb CoBeTa
ONPEKTOPOB, TakmMe cry4aun paccMaTpmBatoTca KoMuTeToMm
Mo HasHa4YeHUsaM 1 BO3HArpa>kaeHusaMm.

OcylecTBNaa 0eaTeIbHOCTb B COOTBETCTBMW C FO40-

BblM ayOUTOPCKMM niiaHoM, CBA BbiMONHAeT cnepytolme

EENERIZE

= OLEHKa HageXHOCTU 1 3DDEKTUBHOCTU MPUMEHSe-
MbIX Npouenyp BHYTPEHHEro KOHTPOS 1 yrnpaBneHusa
purcKamu,

= OLEHKa OOCTOBEPHOCTU, MOSTHOTbl, OB bEeKTUBHO-
CTW cUCTeMbl ByXrasiTepPCKOro y4yeTa M COCTaBNeHUS
Ha ee ocHoBe PUHaAHCOBOM oTyeTHOCTM B KMI™ 1 [130;

= OLIeHKa paLMOHanbHOCTU MCMOMb30BaHMSA pPecypCcoB
KMI 1 O30 1 npuMeHaeMbix MeToJoB obecrnedeHmna
COXPaHHOCTM aKTUBOB;

= KOHTpPO/b cobnogeHnsa TpeboBaHMM 3aKoHOOATENbCTBA
Pecnybnnkn KazaxcTaH, KOpnopaTUBHbIX HOPM U Mpa-
BUT onepaumMoHHON, MHBECTULMOHHOMN U PUHAHCOBOM
nearenbHoOCTW.

Mo pe3ynbraTamM ayamntoB CBA BblgaeT peKoMeHOaumm,
HampaB/eHHble Ha COBEpPLLUEHCTBOBaHME AeATEIbHOCTU
KoMmnaHuu, Ha cMcTeMaTUYeCcKoM OCHOBe obecriedmBaeT
MOHUTOPWHI 1N KOHTPO/b Haf pa3paboTkom 1 peanusa-
LMen Mep No UCMONMHEHUIO peKOMeHaaLnA.

Ha 3acepaHmax KoMuTteTa No ayauTy paccMaTpmBatoTca

TaKue BOMPOChl BHYTPEHHEro ayamTa, Kak:

= rogoBom otyeT CBA;

= KBapTalibHble oT4eTbl CBA, B TOM YnCne CyLeCcTBEeH-
Hble BbIBOAbI MO pe3yfibTaTaM NPOBeAEHHbIX ayANTOB,
a TaKXXe MOHUTOPWHI UCMNONHEHUA PEKOMeHAALUNN BHY-
TPEHHMX ayaAUTOPOB;

= FOOOBOM ayOUTOPCKUMM NaH M AOMOMHEHUSA K HEMY;

= daKTuyeckme 3HadveHns kapTbol KM pykoBoguTena
n CBA,;

= CcTpaTermyeckui nnaH CBA;

= B6logykeT CBA;

= KagpoBble Bonpochkl CBA.



